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Look Familiar?

We Work,

So You Don't Have To!



K12 Computers

• Originated as an ITAD

• We specialized in repair and resale

• Purchased from recyclers and other IT Companies

• Low quality audits, missed asset tags/data deletion, skimming/bad practice

• Decided we could build a better solution for K12 Districts



Surplus Pro's & Con's

Recycler RFP/Gov Deals

Easy Pick-Up (All Inclusive) Heavy Labor Allocation

Basic Reporting Internal Data Control

Low Revenue Payout Market Value Payout



K12 Solution Set



An Extension 
of Your Team

Remarketing

Recycling

Data Deletion



Receiving 
Report



Serialized 
Audit Report



Data Erasure 
Report



Bid 
Tabulation 

Report



Impact 
Report



Pricing Return to Pre-
Pandemic Levels

• “Cascade and other ITAD vendors are 
experiencing increased labor and asset 
processing costs alongside decreased 
revenue from used equipment sales 
and scrap metal,” a company press 
release states.

• Cascade’s own sales data for 2022 
showed a decline in prices for used 
electronics. Over the course of 2022, 
the average prices for laptops and 
desktops were cut in half or more, the 
report showed.

https://cascade-assets.com/press-release-2023-itad-benchmarking-report/
https://cascade-assets.com/press-release-2023-itad-benchmarking-report/


Efficiency Matters

“It’s our customers themselves who, from a revenue-share standpoint, are 
getting less because we’re not getting as much value back, but they’re 

understanding of that.”
–Chris Ko, CEO and co-founder of electronics recycler ER2.

“It starts to become no longer viable to refurbish everything that could be 
reused and that’s the problem,” Ko said, adding that for ER2 the break even 
point is about $80. Any device that can’t sell for more than that is one that 

the company would lose money on. Right now, that means laptops that 
have a sixth-generation or older Intel core processor don’t make the cut, he 

said.



Signs to Watch Out For

• Industry Leaders are moving to 
charge basis.

• Pickup and No Payout

• ITAD vendors overbidding, then 
asking for reduction/refund.

• "Overgrading" and/or 
"Overallocation" of units to scrap 
categories.



K12 Case Study #1



K12 Case Study #2



K12 Case Study #3



More Choice 
within your IT 
Environment

Third-Party Pen Tests

Dark Web Reporting

Device Repair

Device Acquisition

Cybersecurity Software



Jack Carty
Business Development Manager

336-979-1770
Jack@k12Computers.us

Confidential 

Coty Burke
Purchasing  Manager

336-979-1666
Coty@k12Computers.us
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